
COMMISSIONERS COURT 
REGULAR MEETING 

APRIL 2, 2024 

BE IT REMEMBERED that on this day, the Commissioners Court of Kaufman County, Texas met in a Regular 

Meeting in the Commissioners' Court Meeting Room, Kaufman Texas with the following members present: Jakie 

Allen, County Judge; Mike Hunt, Commissioner Precinct 1; Skeet Phillips, Commissioner Precinct 2; Terry Barber, 

Commissioner Precinct 3; Tommy Moore, Commissioner Precinct 4; Laura Hughes, County Clerk. 

INVOCATION; 
PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG; 
PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG; 
REMARKS FROM VISITORS; 

CONSENT AGENDA 

2. There came on to be a motion to accept the Consent Agenda. 

A. Accept Commissioners Court Meeting Minutes for March 26, 2024. 

B. Accept the 2023 Appraisal District Annual Audit Report. 

C. Approve the appointment of Noah Yeldell and Trisha Scarborough to the Children's Shelter Board for a 

three-year term , effective February 2024. 

D. Approve reappointing Monique Hunter and Yolanda Miller-Murphy to the Child Welfare Board for a three

year term. 

E. Accept SB 22 Grant Funds. 

Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Terry Barber. 

Motion was put to a vote. Motion carried and is so ordered . 

MOTION TO ACCEPT DEDICATION 

3. There came on to be a motion to accept the Alamo "Victory or Death" Plaque being dedicated to Kaufman County, 

as presented by John Vick with Senator Hall's office. 

Motion was made by County Judge Jakie Allen and seconded by Commissioner Skeet Phillips. 

Motion was put to a vote. Motion carried and is so ordered . 

MOTION TO APPROVE MOVING INDIGENT DEFENSE DEPARTMENT 

4. There came on to be a motion to approve moving Indigent Defense to the 489th District Court instead of County 

Court at Law. 

Motion was made by County Judge Jakie Allen and seconded by Commissioner Terry Barber. 

Motion was put to a vote. Motion carried and is so ordered. 

MOTION TO APPROVE AGREEMENT 

5. There came on to be a motion to approve an lnterlocal Agreement with the City of Oak Ridge and Project 

Agreement for County Road 279 with the City of Oak Ridge . 

Motion was made by Commissioner Mike Hunt and seconded by Commissioner Tommy Moore. 

Motion was put to a vote. Motion carried and is so ordered . 

MOTION TO APPROVE AGREEMENT CANCELLATION 

6. There came on to be a motion to approve termination/cancellation of the lnterlocal Agreement with the Town of 

Poetry for Road Maintenance. 

Motion was made by Commissioner Terry Barber and seconded by Commissioner Tommy Moore. 

Motion was put to a vote. Motion carried and is so ordered . 
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MOTION TO ACCEPT REPORT 

7. There came on to be a motion to accept the Sheriffs Office Financial Report for January and February 2024. 

Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Mike Hunt. 

Motion was put to a vote. Motion carried and is so ordered. 

MOTION TO APPROVE LINE-ITEM AND BUDGET TRANSFERS/CORRECTIONS 

8. There came on to be a motion to approve Line-Item and Budget Transfers/Corrections. 

Motion was made by Commissioner Tommy Moore and seconded by Commissioner Terry Barber. 

Motion was put to a vote. Motion carried and is so ordered. 

MOTION TO APPROVE CLAIMS FOR PAYMENT 

9. There came on to be a motion to approve Claims for Payment in the amount of $1 ,232,647.19. 

Motion was made by Commissioner Tommy Moore seconded by Commissioner Skeet Phillips. 

Motion was put to a vote. Motion carried and is so ordered. 

MOTION TO ADJOURN 

10. There came on to be a motion to adjourn. 

Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Terry Barber. 

Motion was put to a vote. Motion carried and is so ordered. 

I, Laura Hughes, County Clerk of Kaufman County, Texas, do hereby certify that the above Commissioner Court 

Minutes are true and correct record of the proceedings from the Commissioners Court Meeting. 

ATTEST: 

Laura Hughes, County Clerk 
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