COMMISSIONERS COURT

REGULAR MEETING / BUDGET WORKSHOP
SEPTEMBER 5, 2018
BE IT REMEMBERED that on this day, the Commissioners Court of Kaufman County, Texas met in a Regular Meeting/Budget Workshop in the Commissioners Court Room, Kaufman Texas with the following members present:  Bruce Wood, County Judge; Mike Hunt, Commissioner Precinct No. 1; Skeet Phillips, Commissioner Precinct No. 2; Terry Barber, Commissioner Precinct No. 3; Jakie Allen, Commissioner Precinct No. 4; Monique Hunter, Deputy Clerk. 
INVOCATION;

PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG;
PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG;

REMARKS FROM VISITORS;

ROUTINE CORRESPONDENCE
MOTION TO APPROVE CONSENT AGENDA

2. There came on to be a motion to approve the Consent Agenda.
A. Accept Commissioners Court Regular Meeting Minutes for August 22, 2018 and Special Meeting Minutes for August 28, 2018.
Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Mike Hunt.
Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE EXITING REGULAR MEETING
AND ENTER INTO PUBLIC HEARING
3. There came on to be a motion to approve exiting the Regular Meeting and enter into Public Hearing on Proposed 2018 Tax Rate, General Fund at 0.4287, Road and Bridge at 0.1100, Interest and Sinking Fund at 0.0500 for a Total Tax Rate of 0.5887.
Motion was made by Commissioner Terry Barber and seconded by Commissioner Skeet Phillips.
Motion was put to a vote. Motion carried and is so ordered.

PUBLIC HEARING
 4. Public Hearing was held.  No one from public spoke on the proposed 2018-2019 Tax Rate.
MOTION TO APPROVE EXITING PUBLIC HEARING
AND ENTER INTO REGULAR MEETING
5.  There came on to be a motion to approve exiting the Public Hearing and enter into Regular Meeting.
Motion was made by Commissioner Jakie Allen and seconded by Commissioner Terry Barber.

Motion was put to a vote. Motion carried and is so ordered.
MOTION TO APPROVE DATE TO ADOPT 2018 TAX RATE
6.  There came on to be a motion to approve scheduling September 12, 2018 to adopt 2018 Tax Rate.

Motion was made by Commissioner Jakie Allen and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE EXITING REGULAR MEETING
AND ENTER INTO PUBLIC HEARING
7. There came on to be a motion to approve exiting the Regular Meeting and enter into Public Hearing to receive input of the adoption of the Kaufman County Clerk's Records Archive Funding Plan, pursuant to Local Government Code 118.025(g). 

Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Mike Hunt.
Motion was put to a vote. Motion carried and is so ordered.

PUBLIC HEARING
Public Hearing was held. No one spoke on the adoption of the County Clerk’s Records Archive Funding Plan.
MOTION TO APPROVE EXITING PUBLIC HEARING
AND ENTER INTO REGULAR MEETING
8.  There came on to be a motion to approve exiting the Public Hearing and enter into Regular Meeting.
Motion was made by Commissioner Jakie Allen and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE RECORDS ARCHIVE PLAN
9. There came on to be a motion to approve adoption of County Clerk's Records Archive Funding Plan.
Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Jakie Allen.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE APPOINTMENT
10. There came on to be a motion to approve reappointment of Randy Richards as Kaufman County Fire Marshal for a two (2) year term.
Motion was made by Commissioner Mike Hunt and seconded by Commissioner Jakie Allen.
Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE FEES
11. There came on to be a motion to approve 2019 Sheriff and Constables Fees.
Motion was made by Commissioner Terry Barber and seconded by Commissioner Mike Hunt.
Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE RESOLUTION
12. There came on to be a motion to approve a Resolution authorizing the award of Professional Service provider contracts for the 2019-2020 Texas Community Development Block Grant Community Development Fund Project.
Motion was made by Commissioner Jakie Allen and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE CONSTRUCTION EASEMENT
13. There came on to be a motion to approve work site release/temporary construction easement on 9549 Co. Rd. 155, Kaufman, Texas 75142, to clean/clear drainage area for improved public safety and/or public transportation safety purposes regarding CR 155; such request as provided for under Transportation Code Chapter 251.
Motion was made by Commissioner Mike Hunt and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE CONSTRUCTION EASEMENT
14. There came on to be a motion to approve work site release/temporary construction easement on 9637 Co. Rd. 155, Kaufman, Texas 75142, so as to clean/clear drainage area for improved public safety and/or public transportation safety purposes regarding CR 155; such request as provided for under Transportation Code Chapter 251.
Motion was made by Commissioner Mike Hunt and seconded by Commissioner Jakie Allen.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE PURCHASE
15. There came on to be a motion to approve purchase of  2018 John Deere 410L in the amount of $117,985 .00 from RDO Equipment Co. utilizing Buyboard Contract #515-16 for Precinct #4.
Motion was made by Commissioner Jakie Allen and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE PAYROLL AND BENEFITS
16. There came on to be a motion to approve Payroll and Benefits.

Motion was made by Commissioner Terry Barber and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE LINE ITEM TRANSFERS
17. There came on to be a motion to approve Line Item Transfers.

Motion was made by Commissioner Jakie Allen and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE CLAIMS FOR PAYMENT

18. There came on to be a motion to approve Claims for Payment for $1,292,639.82.
Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Terry Barber.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO ADJOURN AND ENTER INTO BUDGET WORKSHOP
19. There came on to be a motion to adjourn Regular Meeting and enter into Budget Workshop.
Motion was made by Commissioner Jakie Allen and seconded by Commissioner Mike Hunt.
Motion was put to a vote. Motion carried and is so ordered.

BUDGET WORKSHOP

Budget Workshop held in the Commissioners Court Conference Room, Kaufman Texas with the following members present:  Bruce Wood, County Judge; Mike Hunt, Commissioner Precinct No. 1; Skeet Phillips, Commissioner Precinct No. 2; Terry Barber, Commissioner Precinct No. 3; Jakie Allen, Commissioner Precinct No. 4; Monique Hunter, Deputy County Clerk.
To discuss the proposed FY 2018-2019 Budget and meet with the following persons/departments:  Indigent Health Care, Purchasing, District Clerk, Public Works, Fire Marshal, Human Resource, Constable Precinct 1,2,3 and 4, Justice of the Peace 1,2,3 and 4, Facilities Department, Library Budgets, Adult Probation, Treasurer, County Court at Law, County Court at Law #2, Veterans Service Office, Auditor, County Clerk, District Attorney, Sheriff's Department, Public Defender, Emergency Management, Project Manager, 86th District Court, 422nd District Court, Telecommunications Department, Senior Connect, IT Department, Emergency Children’s Shelter, Juvenile Probation, and any other departments/agencies who receive funding from Kaufman County.
MOTION TO APPROVE EXITING BUDGET WORKSHOP

AND ENTER INTO EXECUTIVE SESSION

There came on to be a motion to approve exiting the Budget Workshop and enter into Executive Session, pursuant to Government Code §551.074; Personnel Matters: . 

Motion was made by Commissioner Jakie Allen and seconded by Commissioner Skeet Phillips.
Motion was put to a vote. Motion carried and is so ordered.

EXECUTIVE SESSION

Executive Session was held.  County Judge has Certified Agenda.

MOTION TO APPROVE EXITING EXECUTIVE SESSION

AND ENTER INTO BUDGET WORKSHOP

There came on to be a motion to approve exiting the Executive Session and enter into Budget Workshop.

Motion was made by Commissioner Terry Barber and seconded by Commissioner Skeet Phillips.
Motion was put to a vote. Motion carried and is so ordered.



NO ACTION TAKEN FROM EXECUTIVE SESSION
MOTION TO ADJOURN WORKSHOP
There came on to be a motion to adjourn Budget Workshop.
Motion was made by Commissioner Terry Barber and seconded by Commissioner Jakie Allen.
Motion was put to a vote. Motion carried and is so ordered.

I, Laura Hughes, County Clerk of Kaufman County, Texas, do hereby certify that the above Commissioner Court Minutes are a true and correct record of the proceedings from the Commissioners Court Meeting. 
ATTEST: 
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