COMMISSIONERS COURT

WORKSHOP MEETING
APRIL 3, 2019
BE IT REMEMBERED that on this day, the Commissioners Court of Kaufman County, Texas met in a Workshop Meeting in the Kaufman County Courthouse Annex, Commissioners Courtroom, Kaufman Texas with the following members present:  Hal Richards, County Judge; Mike Hunt, Commissioner Precinct No. 1; Skeet Phillips, Commissioner Precinct No. 2; Terry Barber, Commissioner Precinct No. 3; Ken Cates, Commissioner Precinct No. 4; Laura Hughes, County Clerk. 
INVOCATION;

PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG;
PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG;

REMARKS FROM VISITORS;

ROUTINE CORRESPONDENCE

MOTION TO APPROVE CONSENT AGENDA

2. There came on to be a motion to approve the Consent Agenda.
2A. Accept Commissioners Education Certificate of Completion for Commissioner Mike Hunt.
2B. Accept Certificate of Achievement for County Investment Academy for County Treasurer Chuck Mohnkern. 

2C. Accept Commissioners Court Meeting Minutes for March 27, 2019.

Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Terry Barber.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE PROCLAMATION
3. There came on to be a motion to approve a Proclamation proclaiming the month of April as Child Abuse Prevention and Awareness Month.
Motion was made by Commissioner Mike Hunt and seconded by Commissioner Ken Cates.
Motion was put to a vote.  Motion carried and is so ordered.

DISCUSSION ON SUBDIVISION VARIANCES
4. There came on to be a discussion, with Ben Stovall with Conaway Homes, on variances for a 3 home subdivision to be built in Precinct 3.
PRESENTATION OF ENGINEERING FIRM

5. There came on to be a presentation and introduction of Tyler Hendrickson with Velvin & Weeks, the new Consulting Engineering Services for Kaufman County.

DISCUSSION OF CHILDREN’S SHELTER REPRESENTATIVE
6. There came on to be a discussion with District Attorney Erleigh Wiley on appointing a Commissioners Court representative to participate in Children's Shelter Director hiring process.
MOTION TO APPROVE POLICY AMENDMENT
7. There came on to be a motion to approve amending/updating the Personnel Policy Manual in regards to Exempt Employee Time Sheets, specifically to remove the requirement that Exempt Employees clock in and clock out with the stipulation that update includes a definition of an Exempt Employee. 
Motion was made by County Judge Hal Richards and seconded by Commissioner Mike Hunt.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO ACCEPT DONATION
8. There came on to be a motion to accept a donation of road materials, in the amount of $4000, to assist with road improvements and maintenance of County Road 261 (CR 261), pursuant to Texas Transportation Code §251.019(a).
Motion was made by Commissioner Mike Hunt and seconded by Commissioner Terry Barber. 

Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE RELEASE AND WAIVER

9. There came on to be a motion to approve a Release and Waiver of Liability for road materials donation regarding County Road 261 (CR 261), pursuant to Texas Transportation Code §251.019(c).

Motion was made by Commissioner Mike Hunt and seconded by Commissioner Ken Cates.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO ACCEPT WAIVER

10. There came on to be a motion to accept Waiver of Claims regarding roadway abandonment of Benge Lane in Precinct 1.

Motion was made by Commissioner Mike Hunt and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE ORDER TO ABANDON ROADWAY

11. There came on to be a motion to approve an Order Abandoning Benge Lane in Precinct 1, pursuant to Texas Transportation Code §251.051.

Motion was made by Commissioner Mike Hunt and seconded by Commissioner Terry Barber.
Motion was put to a vote.  Motion carried and is so ordered.

DISCUSSION ON CHANGES TO REHIRE POLICY
12. There came on to be a discussion on changing the rehire policy for retirees from six months to a lesser time.
DISCUSSION ON PROPOSALS AND CONTRACTS

13. There came on to be a discussion on annual proposals and contracts for Various Maintenance/Service Contracts.

DISCUSSION ON ROOF REPAIRS

14. There came on to be a discussion on roof repairs for the County Courthouse.

DISCUSSION ON REPAIRS AND IMPROVEMENTS TO ANNEX

16. There came on to be a discussion on painting, repairs and improvements to the Courthouse Annex.

DISCUSSION ON ANIMAL SHELTER

15. There came on to be a discussion on regional animal shelter.

MOTION TO APPROVE PAYROLL AND BENEFITS
17. There came on to be a motion to approve Payroll and Benefits of $1,206,929.73
Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Terry Barber. 

Motion was put to a vote.  Motion carried and is so ordered.

MOTION TO APPROVE LINE ITEM TRANSFERS

18. There came on to be a motion to approve Line Item Transfers.
Motion was made by Commissioner Mike Hunt and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE CLAIMS FOR PAYMENT

19. There came on to be a motion to approve Claims for Payment for $1,027,543.06
Motion was made by Commissioner Terry Barber and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.
MOTION TO APPROVE EXITING WORKSHOP MEETING
AND ENTERING INTO EXECUTIVE SESSION
20. There came on to be a motion to approve exiting the Workshop Meeting and entering into Executive Session: Pursuant to §551.074 of the Texas Government Code; The Commissioners Court will meet in closed session to discuss the Information Technology Director position.

Motion was made by Commissioner Terry Barber and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.

EXECUTIVE SESSION
21. Executive Session was held.  County Judge has Certified Agenda.
MOTION TO APPROVE EXITING EXECUTIVE SESSION AND ENTERING INTO WORKSHOP MEETING
22. There came on to be a motion to approve exiting the Executive Session and entering into Workshop Meeting.

Motion was made by Commissioner Ken Cates and seconded by Commissioner Skeet Phillips.
Motion was put to a vote.  Motion carried and is so ordered.
23.


NO ACTION TAKEN FROM EXECUTIVE SESSION
MOTION TO ADJOURN
24. There came on to be a motion to adjourn. 

Motion was made by Commissioner Skeet Phillips and seconded by Commissioner Ken Cates.
Motion was put to a vote.  Motion carried and is so ordered.
I, Laura Hughes, County Clerk of Kaufman County, Texas, do hereby certify that the above Commissioner Court Minutes are a true and correct record of the proceedings from the Commissioners Court Meeting. 

ATTEST: 
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Laura Hughes, County Clerk
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